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The Two-tiered Structure of Management in Japan

Tatsuo KIYOSAWA

O The present study is focused on an argument about the two-tiered structure of management..J The
structure of management is influenced by various factors related to corporate governance.[J In gen-
eral, opinion is divided on what kind of corporate governance should be desirable.[] It is the recent
trend that the Anglo-Saxon style is becoming more popular than the Japanese one.

O We should, however, refrain from judging the economic rationality of the management style by its
popularity because that innovation cycle and administrative strategy could possibly change the effec-
tiveness of the management style. | think that the key of company reproduction is in construction of

new confidential relation between a company and an employee.
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new Confidential Relation
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