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Transition of diversity attribute boundaries among employees in
small-and medium-sized enterprise from the perspective of
“working scene” and “persistence to work”

Noriko YAGI

Abstract

This paper investigates how employees react to workplace diversity from a micro viewpoint.
Qualitative data analyses revealed two triggers that influence employees’ perceptions of diversi-
ty: “working scene” and “persistence to work.” The presence of triggers indicates that diversity
attribute boundaries are not fixed and stable. Rather, they are more fluid and transitory. The
finding helps us better understand the mechanisms and conditions, under which diversity in or-
ganizations undermine or facilitate social integration and organizational performance. It also
contributes to advancing the view of an individual as a composite of multiple identities derived

from relational and task-related diversity attributes.

Key words: diversity, small-and medium-sized enterprises, identity, qualitative research



