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RA-N-0O FTLEXR

A B C D
A1 2| 43
1 0] 1,250 | 1,875
2 0] 1,250 | 1,875
3 0] 1,250 | 1,875
4 500 | 1,250 | 1,875
5 500 | 1,250 | 1,875
6 500 | 1,250 | 1,875
7 750 | 1,250 | 1,875
8 750 | 1,250 | 1,875
9 750 | 1,250 | 1,875
10 | 1,000 | 1,250 | 1,875
11 | 1,000 | 1,250 | 1,875
12 | 1,000 | 1,250 | 1,875
&t | 6,750 | 15,000 | 22,500

RA-VO AHEE

A B C D
H |18 w28 &30
1 300 460 670
2 300 460 670
3 300 460 670
4 300 460 670
5 300 460 670
6 500 700 | 1,150
7 300 460 670
8 300 460 670
9 300 460 670
10 300 460 670
11 300 460 670
12 500 700 | 1,150
A&l | 4,000 | 6,000 | 9,000

RA-VOQ FELEMR
41/51 A B C D 41/5)
Ao w1 2 43
4 1 300 400 600 4
5 2 0 400 600 5
6 3 0 400 600 6
7 4 300 400 600 7
8 5 300 400 600 8
9 6 300 400 600 9
10 7 300 400 600 | 10
11 8 300 400 600 | 11
12 9 300 400 600 | 12
13 10 300 400 600 | 13
14 11 300 400 600 | 14
15 12 300 400 600 | 15
16 4t | 3,000 | 4,800 | 7,200 | 16
RA-N-@ ZIhFKRE
11/%) A B C D 41/%1
Jol 1M w2l w3
4 1 150 0 0 4
5 2 150 0 0 5
6 3 150 0 0 6
7 4 150 0 0 7
8 5 150 0 0 8
9 6 150 0 0 9
10 7 150 0 0 10
11 3 150 0 0 11
12 9 150 0 0 12
13 10 150 0 0 13
14 11 150 0 0 14
15 12 150 0 0 15
16 AEF | 1,800 0 0 16
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2 10 15 15 5 2 30 50 100 5
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7 10 15 15 10 7 30 50 100 | 10
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11 10 15 15 14 11 30 50 100 | 14
12 10 15 15 15 12 30 50 100 | 15
&ak | 120 180 180 16 &Et | 360 600 | 1,200 | 16
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[YERCEN 10,000 6,026 | 5,818
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FELCIREB-IZ2ICRATHELIEELT, HE [CSCEREOFE] LML TR ED

A D —HRB G20 JHIF 72O TIN5 ) Ho
DA DB ENRETZ 2

Y (- N

— 115 —

MIRDZ L2 h 5, PL & BS

WCEBEE NG, Fryvva7a—ZIEFIZET20120E, SFRIRD



Pl B26% 2% 20144

RB-NO FLEE £B-V-0 % LR KB-V-O ApHRE

(A : 1) G+ ) Gific + )

HO|HL1H | B28 | %38 B[ #1052 | 53 A1 2| 53
! 0| 1.250 ) 1.875 1| 300 | 400 | 600 1| 300 | 460 | 670
2 0| 1,250 1.875 2 0| 00| 600 2 | 300 460 | 670
3 0| 1.250 1.875 3 0| 400 | 600 3 | 300 | 460 | 670
4 | 500 ] 1,250 1.875 4 | 300 | 400 | 600 4 | 300| 460 670
5 | 500 1,250| 1875 5 | 300 | 400 | 600 5 | 300 | 460 | 670
6 | 500 1.250) 1,875 6 | 300 | 400 | 600 6 | 500 | 700 1,150
7| 70| 1.250| 1875 7] 300 | 400 | 600 7 | 300 | 460 | 670
§ | 750 | 1.250) 1,875 8 | 300 | 400 | 600 8 | 300 | 460 | 670
9 | 750 1.250) 1,875 9 | 300 | 400 | 600 9 | 300 | 460 | 670
10 | 1,000 | 1,250 1,875 10 | 300 | 400 | 600 10 | 300 | 460 | 670
11 |1,000 | 1,250 1,875 11| 300 | 400 | 600 11| 300 | 460 | 670
12 | 1,000 | 1,250 1,875 12 | 300 | 400 | 600 12 | 500 | 700 | 1,150
#af | 6,750 | 15,000 | 22,500 | | £ | 3,000 | 4,800 | 7,200 £t | 4,000 | 6,000 | 9,000
W1 1Mo 1 HICRIE EL 1IN0 1 TICAE W RMES L= NroaE

B2 5 VORI HEH1,0008 32 @ BisS 123004k At
L7es, TORFEERL 3 1~3Ho% Ao

72D 10H DikE 121~ 7270, 2~3 HOAR
3Ho%RLEEIFEE, i3¥ua,

T3 BRI AR 56 LA 3 Rk RS O AL
PIERINTHY, €O /N300C, 10041
N e Y/

A4 2o LE, MEEE

fili1, 000025 % 14,
TE5 3 W oaE i, 452 M

HEL, 250050 % 14
Frvia BEWS) 2HICTFHFICHELTEI»RTIUER S 2w, ZRASHEL T IUEAI43E
BB IR R TIEERY, WHELTLEY) SO LD, EBI~TORTOE X%
I PL—AFTAHZ LIS THMENLEN) I ETHSL, TNV INIVUIABONGH %
Wz-ZrEhb,

= FETIVORA b

REFEL L BBBALN BSIEROBHEGORA Y v 2 THMEZB LI LA, Zhid

(WMB=LETNV] &2RZHBELTOLREN) ZETEDH S,

ASRMMIZ PL & BS 34 OBUGEZ S 2055, REWIZ—2DTHEIZIM ) % 2 & offlAa
Thbo TbbGIHERE PL, BSHl 4 OHMATHHE - B L 2H0 D, HEHICIIHE—DE
WHAEENENDL ENV) T ETH S,

— 116 —



HESEIRF 7 & 0B 75 W B W

®B-N-®a REES XB-G®b /X—h5 XB-V@ FIFRE
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7 300 300 350 7 0 160 320 7 150 0 0
8 300 300 350 8 0 160 320 8 150 0 0
9 300 300 350 9 0 160 320 9 150 0 0
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8 10 15 15 8 30 50 100
9 10 15 15 9 30 50 100
10 10 15 15 10 30 50 100
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12 10 15 15 12 30 50 100
&nb | 120 180 180 k| 360 600 1,200
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[k~ 54f 104 204F

IR 0.369 0.206 0.109
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1 369 369 631 1,030 1,030 3,970
2 233 602 398 818 1,848 3,152 1,090 1,090 8,910
3 147 749 251 649 2,497 2,503 971 2,061 7,939
4 93 841 159 516 3,013 1,987 865 2,927 7,073
5 58 900 100 409 3,422 1,578 771 3,698 6,302
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A Financial Strategy for The Future Entrepreneur :

Offering A Practical Tool and Instructions on How to Use It

Toshiyuki SAKAI

Abstract

A person unfamiliar with the phrase “accounting systems” who hears about financial strategies
may feel apprehensive at the idea that a difficult subject is about to be broached. However,
accounting need not be difficult for those who understand the importance of learning about
finance. This paper advocates that those who wish to become entrepreneurs need to know about
and acquire financial strategies.

A model strategy, “Three Financial Statements” was originally proposed by Excel and is the
foundation for all contemporary means of financial calculation. The basic idea of this model is to
handle overdrafts and shortage of cash flow by borrowing at a fixed level. This is the main
premise of this strategy. Although the theory behind this strategy is very simple, it’'s practical and
useful.

This paper is written for the general reader unused to indispensable accounting systems.
Many cases of bankruptcy which have been overlooked by CEOs are examined. A successful
accounting method based on personal experience is revealed Future entrepreneurs must be aware
that cash flow is the essence of management and can learn how to manage cash flow and make it

the norm of their managerial expertise.

Key words; entrepreneurs, financial strategies, cash flow, practical tools, lack of familiarity with
accounting systems
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